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On my recent visit to Marrakesh, I didn’t know that 
I would get a lesson on the state of the human 
condition. Slightly painful but very powerful, I 
couldn’t help but draw connections to back home. 
We might be two worlds apart in theory, but not so 
much innately. Change maze-like souks & market 
squares to tall corporate buildings, and you might 
find that underneath the tunics & business suits, 
what shapes our behaviours and defines  our 
character, is the same.  
 
 
 
 

What is worse was the effect it started to have on 
me by the end of my 3-day trip. While I had deep 
compassion and consideration for the locals  at 
first, welcoming their seemingly friendly 
gestures and giving their no-strings-attached 
generousity the benefit of the doubt, I noticed 
that by day 3 I became intolerant, de-sensitised,  
uncompassionate, and downright angry. I didn’t 
like  who I became and I was  angry that  the 
context in which I found myself had deadened 
my spirits in such a way that my behaviours 
were not admirable.  

It really made me think about the state of the 
human condition; what desperation, greed, 
expectation, entitlement, and de-sensitisation can 
do to the human spirit. While  I believe that each 
person is born into the world as  good, it is the 
condition and context in which they grow that 
shapes and defines their character. I was saddened 
when I had to turn my back on children who 
begged for money as the thought of reinforcing the 
idea that ‘if I beg I will get money’ was not okay for 
me and potentially far worse in the long run. There 

The potent scents, the delicious tagines and soups, 
the vibrant colours, and the natural argan oils; 
Marrakesh had its charm. The sunshine blazed 
through the day and the market bustled with life at 
night. My experience with the locals, however, was  
memorable for all the wrong reasons. Call me 
uninformed or naïve, but it was not what I 
expected. Massive smiles, welcoming gestures and 
sweet conversations quickly flipped with the blink 
of an eye into name calling, swearing, and verbal 
aggression. I was  followed for money, turned away 
from mid-sentence, and blatantly lied to multiple 
times. I was appalled by the level of dishonesty and 
disingenuity that I came across as a tourist who had 
every intention of experiencing and appreciating 
the culture and land of Marrakesh. And for what? 
Well, it’s very simple  - money.  

was no way I was going to reinforce a lying and 
manipulative character in a child- a type of 
character I came across in many, if not most, of the 
people of Marrakesh. Harsh to say but true. Am I 
wrong? Am I wrong for trying to impose  a 1st 
world way of life on a 2nd world child? Maybe. 
Some might say so. But fundamentally I don’t 
believe so.  

In Psychology, the fundamental attribution error 
refers to the human tendency to attribute the 
causes of negative events to a person’s character, 
while we make exceptions for ourselves by 
attributing causes to external events. I struggled to 
believe that adults 
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of Marrakesh (I’m generalising for ease of writing) 
are born this way and that their behaviours are a 
reflection of what their characters once were, many 
years ago. They may have likely once been children 
who begged for money and learned that by lying, 
being inauthentic and fake, manipulative, and rude 
will eventually get them what they want. Can we 
blame them? They do! As tourists we tend to think 
that a few pounds here or there won’t make much 
of a difference to us but would make a world of a 
difference to them. So we give to be generous. Or 
we give to alleviate guilt. More often than not, we 
give with the best intentions. But what is really 
happening is that we are fundamentally 
reinforcing this mentality and way of being that 
creates a sense of expectation, greed, and anger 
when people don’t get what they want- or are used 
to getting. 

If we step out of Marrakesh and back into our 
Western world, the message stays the same. Our 
environment shapes  our behaviours and our 
behaviours define our character. In the same way 
that children of Marrakesh grow up thinking that 
pulling on the heart strings of tourists gets them 
money and that grown men use lies and verbal 
aggression to feel powerful, the idea of a context 
shaping one’s behaviours and eventually character 
is not bespoke to North Africa. In fact it is right 
here in our world, right now. It is in all of us and it 
happens every day.  

At work we are influenced by policies, politics, 
culture, leadership, and colleagues around us. We 
become triggered when stressed and develop ways 
of working that are inherently maladaptive to our 
health and happiness, and even to the success of 
the company. Yet we persist. Imagine an illusory 
force that impinges on each person’s being. In 
Marrakesh, it is the desperation of poverty and the 
idea that ‘if we lie and  

So what part of you has  died at work? What have 
organisational pressures, greed, or resentment done 
to your spirit? What is it doing to the people around 
you? What are you tolerating to the detriment of 
your aliveness? In the same way that  Marrakesh 
changed me in 3 days, what is your organisational 
context and culture doing to your spirit over the 
years of working there? And importantly, what 
parts of this are in your control?  

Despite the frustration, sadness  and anger I felt in 
Marrakesh at having a big fat culture shock slap in 
the face, I couldn’t help but feel saddened at the 
state of the human condition. I couldn’t help but 
think about what we, all of us, can become when 
our spirits are impinged; when greed, expectation 
and entitlement sink in; when our values are 
stepped on; when our dreams are ridiculed. 
If I reflect on the Western world - from an objective 
stance - we are incredibly lucky. We have 
everything we will ever need. But do our spirits 
have everything we need? We spend nearly 50% of 
our waking lives at work; are our spirits being fed? 
Even just a little? What are the parts of you that 
have died at work and what kind of person have 
you become because of that? How much do you 
love that? How much do you hate that? How 
tolerant have you become of the thing that most 
kills you? And for what? 

Research shows that our happiness and wellbeing 
is determined by 40% intentional activity, 50% 
genetics, and 10% circumstances. If we ignore the 
10% context (whether you are in the souks of 
Marrakesh or in the tall buildings of Canary 
Wharf) and look at this from an individual 
perspective, how much of that 40% are you 
grabbing hold of and what are you doing with it? 
What deadened parts of you do you need to bring 
back to life to be the person you want to become? 
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manipulate, we will get what we want’. In the 
Western world, it is the pressures of the 
organisational context - increasing deadlines, poor 
leadership and management, role expectations that 
we don’t truly feel we fit, feeling unresourceful - 
that impinge on our best selves and vibrant spirits 
and that trigger behaviours and actions that are 
often not short of dishonorable. The ones that make 
us look in the mirror and question who we have 
become. Sometimes, at work, something inside of us 
dies a little bit more each day. 


